
GREEN BELT A TOOLBOX FOR IMPROVING 

PERFORMANCE MANAGEMENT

YOU WISH TO STRUCTURE AND SOLIDIFY THE WAY YOU 

MANAGE CONTINUOUS IMPROVEMENT INITIATIVES IN 

ORDER TO BRING THEM TO TERM? YOU ARE LOOKING 

FOR A PRACTICAL TRAINING THAT TAKES INTO 

ACCOUNT YOUR INDIVIDUAL NEEDS AS WELL AS THE 

PROBLEMATICS YOU ARE CONFRONTED TO IN YOUR 

DAILY PROJECTS?

By obtaining the Green Belt certi�cation, you will gain an intervention methodology and will �ll your toolbox with  Lean Six 
Sigma tools. The program includes personalized coaching in the implementation of these new practices as part of the 
projects you will have chosen.

WHAT IS A GREEN BELT?

The Green Belt devotes part of its time to performance improvement. It participates or actively manages LSS  projects. It 
applies the methodology and uses tools as part of its initiatives.

THE BENEFITS

Certi�cation will allow you to acquire knowledge and apply it to projects managed with the Lean Six Sigma  methodology and 
tools.

You will have the opportunity to:
• Develop your skills as leader of initiatives
• Increase your problem solving abilities
• Learn the  Lean Six Sigma  project management methodology
• Improve processes based on data and facts
• Increase your knowledge of basic statistics
• Add tools to your toolbox
• Develop new re�exes by adopting the customer's perspective

Prerequisite: none
Training duration: 8 days
Coaching in the achievement of two projects chosen by the participant over a one year period
Certi�cation exam

TRAINING



SESSION 1 – 2 DAYS
LEAN SIX SIGMA
INTRODUCTION 
LEAN SIX SIGMA PROGRAM
INTODUCTION TO LEAN SIX SIGMA 
LEAN SIX SIGMA METHODOLOGY

DEFINE
INTRODUCTION
PROJECT CHARTER
VOICE OF CUSTOMER
SIPOC
STAKEHOLDER ANALYSIS
COMMUNICATION PLAN
TEAM MEETING
PROJECT MONITORING
CONCLUSION

SESSION 2 – 2 DAYS
MEASURE
INTRODUCTION
MAPPING
MEASUREMENT
DATA COLLECTION
WORK MEASUREMENT
STATISTICAL ANALYSIS 
SAMPLING
GRAPHICS
INDICATORS
CONCLUSION

SESSION 3 – 2 DAYS
ANALYZE
INTRODUCTION
PROCESS ANALYSIS
IDENTIFY CAUSES
ANALYZE CAUSES
SELECT CAUSES
FMECA
PROBLEM SOLVING WORKSHOP
CONCLUSION

IMPROVE
INTRODUCTION
CREATIVE BRAINSTORMING
LEAN TOOLS 
MAP THE NEW PROCESS
SELECT SOLUTIONS
IMPLEMENTATION
CONCLUSION

SESSION 4 – 2 DAYS
CONTROL
INTRODUCTION
DOCUMENTATION OF CHANGE
STATISTICAL CONTROL
CONTROL OF CHANGE
USER TRAINING
PROJECT CLOSURE
CONCLUSION

REALIZE
INTRODUCTION
PROJECT TRANSITION
POST MORTEM EVALUATION 
AUDIT
CONCLUSION

RECOGNIZE
INTRODUCTION
OPPORTUNITY RECOGNITION 
PROJECT PROPOSITION
EVALUATION OF FINANCIAL GAIN
CONCLUSION

CHANGE MANAGEMENT
CHANGE MANAGEMENT
METHODOLOGY WORKSHOP
CERTIFICATION
CONCLUSION

1 YEAR}

450 416-3520
www.mindcore-conseil.com

PROJECT COACHING

EXAM

COACHING

COACHING
CERTIFICATION

COACHING
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